








Secrétariat Technique Conjoint / Joint Technical Secretariat / Gemeenschappelijk Technisch Secretariaat

INTERREG IV A 2 Mers Seas Zeeën Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille

T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98 - contact@interreg4a-2mers.eu

2 Seas NEWS n°3
April 2010

News from the Secretariat

New Facilitator 
When you meet Antoine Surget, either in 
Arras where he is based or when he attends 
a project development meeting, you will 
understand why he was chosen to take 
the place of Amandine Dupont as territorial 
facilitator for inland Pas-de-Calais.

Demure but enthusiastic, it’s clear that 
the new kid on the block is both a thinker, 
a doer and also a team player whose 
experience of football will fit in perfectly 
with the sporty JTS team.

His studies in European territorial 
development in Lille and experience of 
crossborder cooperation have given him a 
deep understanding of how important it is 
to cooperate on territorial issues. His work 
in Ireland but mostly Bosnia Herzegovina, 
helping to prepare institutions for 
crossborder projects by implementing the 
spirit of INTERREG, has made him a firm 
believer in “learning by doing”.

In the Pas-de-Calais (including Artois, 
Ternois, Arrageois, Lens-Liévin and 
Hénin-Carvin), he sees a lot of potential, 
particularly to share experience of how to 
improve the attractivity and competitivity of 
the area. He will be developing all aspects 
of the Programme’s priorities and hopes 
that more potential partners will emerge 
and contact him to get involved.

For the time being he will be focusing on 
developing projects with the help of the 
facilitators’ network – ensuring potential 
project partners have access to the best 
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Word of the month

A term which pops up all the 
time in EU, national and regional 
environments – so what does it mean 
to you ?
 
Transparent doesn’t mean “invisible”! It 
actually means the opposite – i.e. visible 
to the outside. From the inside, it is a 
display of openness, clarity, and honesty.
Davide Bergantin, Finance coordinator at 
the JTS, has a great way of explaining it:

Transparency is the result of 
the absence of fear. It is an 
«open door» approach that 
allows others to see what is 
done and how it is done.
 

Are you transparent? Do others think you 
are transparent? Let us know how you 
practice transparency as a belief – the 

best example will be published in the next 
issue of the newsletter.
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Next time we’ll raise the issue of 
‘monitoring’…

Why not send us your words, definitions 
or questions – practical or philosophical 
– and contribute to clarifying the ideas 
behind cooperation?

advice and the best opportunities throughout 
the 2 Seas cooperation area. If he manages 
to fit in any football to that timetable, he can 
join the JTS team’s after-hours training.


